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Case Study
The Power of Structural Drivers
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Trajectory of Health Inequity
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Zip Code: A Better Predictor of Health

“Your zip code is a better 
predictor of your health than 

your genetic code.”

Melody Goodman

The Delmar Divide

Source: https://www.hsph.harvard.edu/news/features/zip
-code-better-predictor-of-health-than-genetic-code

4

https://www.hsph.harvard.edu/news/features/zip-code-better-predictor-of-health-than-genetic-code
https://www.hsph.harvard.edu/news/features/zip-code-better-predictor-of-health-than-genetic-code
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Health Disparities Influenced by Zip Code
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Drivers of Health
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Social Determinants of Health

• Conditions in the environments in 
which people are born, live, learn, 
work, play, worship, and age

• Affect a wide range of health, 
functioning, and quality-of-life 
outcomes and risk

This document was created by DTTAC and cannot be replicated without 
permission. For all permission please contact dttac@emory.edu
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Social Determinants of Health 

Health disparities result from multiple 
factors, including:

• Poverty 
• Environmental threats
• Inadequate access to health care 
• Inadequate access to healthy foods
• Individual and behavioral factors 
• Educational inequalities 
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Social Determinants and Tobacco Related Disparities

Higher prevalence of tobacco related 
deaths for:
• American Indian, Alaska Native
• Black and African-American
• Hispanic
• Individuals who reside in the Midwest & 

South
• Individuals who have a GED, high school 

diploma or less
• Individuals who make less than $35,000 

annually

Percentage of persons aged ≥18 years who reported cigarette use 
“every day” or “some days” at time of survey and reported smoking at 

least 100 cigarettes during their lifetime.

Source: https://www.cdc.gov/tobacco/campaign/tips/resources/data/cigarette-smoking-in-
united-states.html
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The Power of Place
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What is a Structural Driver?
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A range of factors, acting at macro and community 
levels, that fundamentally shape and influence 

patterns of risk behavior, and facilitate or impede an 
individual or group's ability to access services 

and/or adhere to treatment
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What do you think are structural drivers 
influencing tobacco use and associated 

disease?
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Structural Drivers of Tobacco use

Culture & 
Religion Media Laws & 

Rights Economics
Retail & 
Supply 
Chain

Industry 
(workforce, 
labor, ins.)

Politics

Stigma Social 
Norms

Economic 
Opportunity

Resource 
Availability Mobility

Quality of 
Healthcare 
Services

Exposure to 
Secondhand 

Smoke

Access to 
Info & 

Services

Smoking or 
Vaping

Tobacco Related Illness
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Structural Racism

Source: mappinginequality.com
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Structural Racism & Tobacco

• Disproportionately high distribution of tobacco 
retailers in Black and Hispanic neighborhoods 
provides increased availability of tobacco 
products in these communities contributing to 
existing tobacco disparities. Historical factors 
such as redlining, racially biased retailer 
decisions to invest (or not invest) in 
resources, and neighborhood segregation 
could all be contributing factors to high retailer 
density in these communities
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Tobacco Industry Targets Black and African American 
Communities

• Neighborhoods and areas with more African 
American residents tend to have more stores 
that sell tobacco.

• Tobacco companies advertise more heavily in 
stores whose customers are mostly African 
American people.

• Tobacco companies use price promotions 
such as discounts and multi-pack coupons—
which are most often used by African 
American people and other minority groups, 
women, and young people—to increase sales

16
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What Are Structural Drivers?
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Tobacco Outreach Initiatives
How to keep equity as the central focus and develop 
initiatives that will move the needle on tobacco prevention 
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Strategy and Approach
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• Audience and place centered programming/initiatives
• Community-based solutions
• Mitigating bias and stigma
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Audience and Place Centered Initiatives

20

Understand the landscape of tobacco related 
disparities in your community
• Who is at risk
• Where are they located
• What do you know or need to know
Understand root causes
• What causes increased risk for your 

population
• What are potential structural drivers

Get curious about what you don’t know
• What is important to your audience
• Why should they trust you
Outreach to your priority population
• How will you engage your audience
• What is the best way to reach your audience
• What messaging will you use

20
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Understanding Your Audience

• What are potential barriers for your priority 
population?

• How do you collect information from those 
who are  unsuccessful or unable to participate 
in program or initiatives?

• How do you prepare to anticipate and address 
potential barriers?

• Where do care disparities exist within our 
system?

“Our health care system is complicated for 
all…you can just imagine trying to navigate it 
if you have limited-English proficiency or a 
different understanding of health and health 
care.” — Practicing Physician and Faculty 

Member, Academic Health Center

21

• What are potential 
barriers to 
participation? To 
engagement? To 
meeting tobacco 
control outcomes?

• Why is this an issue for 
your 
organization/communi
ty/state?

Define the 
Problem

• What data sources are 
available for your specific 
area of interest?

• How can you drill down or 
segment the data? 
Demographic 
(race/ethnicity, age, etc) 
Geographic (state, zip code, 
etc)

• Is your data coming from 
multiple sources?

Collect 
Data • What disparities among 

demographic factors do 
you observe?

• What geographic 
disparities are 
identifiable?

• In what location(s) can 
the priority populations 
be reached?

• Are there subgroups 
within the populations to 
consider?

Review the 
Data

Data Collection & Review

22
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Uncovering Needs and Realities
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• Formal screening tool for Social 
Determinants of Health (SDOH)

• Informal screening for SDOH
• Needs assessment/landscape assessment 

data
• Coordinator insights and information from 

participants
• Referring providers
• Other
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Community-Based Solutions
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Partnerships
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• Increase trust
• Provide cultural training
• Provide ambassadors for your initiatives and programs
• Marketing locations
• Share health education materials
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Coordinating Across Sectors
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Coordinating Across Sectors
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Building Trust
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• Involving audience and community members 
into decision making process helps to build 
trust

• Prevents power from being concentrated 
among few

• Adds credibility to information being 
communicated

• Helps to sustain community efforts

28
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Health Equity as a Shared Vision and Value

29

29

Mitigating Bias & Stigma
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Explicit Attitudes – Tobacco Use as 
Individual Choice
• Smoker’s Rights – Prevent employers from 

discrimination against employees for using 
tobacco products

• Right of individual to choose
–Provider treatment
– Insurance Coverage
–Social marginalization of smokers 

(Christakis & Fowler, 2008; Gollust, 
Schroeder & Warner, 2008)

Role of Bias in Tobacco Prevention and Control

31

Understanding Your Implicit Biases

Project Implicit
• https://implicit.harvard.edu/implicit/takeatest.html 

Implicit Association Tests to assess attitudes and beliefs:
• Gender-Career 
• Gender-Science
• Race
• Age
• Disability
• Weight 
• Sexuality
• Skin-tone
• Religion
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Providers and Implicit Bias

Education
• Nature of implicit bias
• Prevalence of race bias in our society
• Share outcomes due to bias
Skill Building 
• Individualizing
• Counter-stereotypic imaging
• Contact
• Perspective taking

Devine, Forsher,  Austin and Cox (2012) strategies to reduce 
implicit bias:
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Role of Bias in Tobacco Prevention and Control

Ways to Reduce Implicit Bias
• Approach-avoidance practice (Macy et al., 

2016)
• Design a quit plan (Chassin et al., 2010)

Tobacco Users and Implicit Bias
• Positive – unconscious favorable attitude 

toward tobacco use
• Negative – unconscious unfavorable attitude 

toward tobacco use
• Implicit attitudes found to be predictive of 

smoking onset in non-smoking adolescents 
(Sherman et al., 2009)

• Implicit attitudes about tobacco are 
associated with quit attempts, cessation, and 
abstinence (De Hauwer et al., 2006; Lee et 
al., 2016).
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Cultural Humility

Ability to maintain an interpersonal 
stance that is other-oriented (or open to 
the other) in relation to aspects of 
cultural identity that are most important 
to the (person)

3 Important Features:
• A lifelong commitment to self-

evaluation and self-critique, there is 
no point where you are done learning

• Fix power imbalances
• Develop partnerships with people and 

groups who advocate for others
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Multiple Levels of Culture

Surface level culture:
• Observable elements: food, music, dress, 

holidays, 
• Low emotional change
Interventions
• Activities are sensitive to diverse cultural 

health beliefs and practices, preferred 
languages, and levels of health literacy

• Making sure materials, resources, policies, 
procedures, and training and professional 
development of tobacco control program staff 
reflect an understanding of the people being 
served
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Multiple Levels of Culture
Deep Culture:
• Encompasses worldview, core beliefs, group 

values

• Intense emotional change
Interventions
• Researching the values, attitudes, communication 

styles, language, literacy levels, histories, 
cultures, and social, economic, and physical 
environments of the people they serve

• Broadening your definition of culture beyond 
traditional racial or ethnic groups to include other 
demographic characteristics or aspects of a 
person’s identity

• Improving the availability, accessibility, and 
effectiveness of cessation services for 
populations affected by tobacco-related 
disparities. 
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Health Impact Pyramid
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Youth Structural Drivers & SDOH

Current Use (past 30 days) of Any Tobacco 
Product (middle and high school):
• 13.5% of non-Hispanic American Indian or 

Alaska Native (AI/AN) students
• 16.0% of those identifying as lesbian, gay or 

bisexual
• 16.6% of those identifying as transgender
• 12.5% of those with low family affluence
• 27.2% of those with low academic 

achievements (mostly Fs)
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